
1.We will honor the language and spirit of the law of every nation and work
to become a company that is trusted by society through transparent
corporate activities. 
2. We will actively work to achieve harmony with society and the
environment in all corporate activities.
3. Based on the “customer first” principle, we will conduct research, design 
and manufacturing, and provide outstanding products that respond to 
　the needs of the times. 
4. We will nurture a motivating corporate culture that abounds with creativity 
and a spirit of taking on challenges in the pursuit of long-term growth.
5. We will respect self-initiative in working to achieve our dreams and gain
　 pride as a corporate citizen.
6. Based on fair business relationships and mutual trust, we will devote 
ourselves to mutual benefit to achieve long-term development.

Guiding Principles at Kanto Auto Works (adopted in 1992, revised in 1998)

　In 1992, Kanto Auto Works identified and defined the concepts and values that serve as the pillars of its management and
adopted them as the Guiding Principles at Kanto Auto Works Corporation.
　All Kanto Auto Works’ employees understand and adhere to these concepts and values, which have been passed on to 
successive generations through the company’s corporate activities.

　Business PrinciplesBusiness Principles
Contributing to society through sound corporate activities that are in harmony with people, society, and the global environment

“Moving forward”
is the basic stance for all conduct

　Kanto Auto Works undertakes activities designed to create a “customer-
oriented company,” and at the end of FY2003 declared a “customer-oriented
stance” to be the fundamental point for all corporate activities.
　In addition, all employees of Kanto Auto Works use the phrase “moving
forward” as the basic attitude for conduct in carrying out all corporate activities.

Three aspects that have been incorporated into the phrase “moving forward”:　
　　1. Adopt a stance of always “moving forward”
　　2. Front loading of plans

　　3. Always return to the fundamental point and begin again

当社はお客様本位の会社です
We will do our best for all customers.

The fundamental point for all conduct is
a “customer-oriented stance”

The Fundamental Point for all Conduct

３

Approach to CSR

　Our Corporate Social Responsibility (CSR) activities involve contributing to society through making cars

and other things, and are an expression of our Guiding Principles.

The Guiding Principles have been compiled into a CSR Policy that states what social responsibilities 

Kanto Auto Works, as a corporation, should undertake in relation to all of its stakeholders, including

customers, employees, business partners, stockholders, and regional/global society; and these principles

are being promoted among our employees. Card featuring the CSR Policy
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* “Customer-oriented Stance” and “Moving Forward”

2010 VISION — Active 10 (Medium- to long-term business plan)

1. The term “human assets” is used to indicate that every individual becomes a “corporate asset.”
’09’07 ’08

III. Solidify foundation to support growth (Safety and environment, quality, human assets1, CSR, etc.)

Vision for KAW:
A corporation centered on compact cars

Vision for KAW:Vision for KAW:
A corporation centered on compact carsA corporation centered on compact carsActive10

I. Revamp the profit structure (Steady achievement)

’10

・Enhance various processes, from development 　
　and production preparation to production and 　
　procurement
・Reorganize production structures
・Establish overseas affiliates
・Take initiatives for new businesses

II. Accumulate strength

年度

Major change in 

the business 

climate

Structural reforms 
suitable to a new era

Sustainable 
growth

(Growth)

＊

・New product development
(compact cars, next-generation mobility)
・Manufacturing innovation
・Environmentally considerate cars

ＣＳＲ方針



　Kanto Auto Works seeks to develop good relations with all stakeholders as well as long-term, stable growth and development to

enhance corporate value.  Kanto Auto Works believes that ensuring the soundness, efficiency, and transparency of management 

and　improving internal controls and corporate governance are essential for achieving these objectives, and continuously makes 

assessments and improvements in these areas.

Board of Corporate Auditors Ensures Management Transparency

Special Committees Established to Respond to Company-wide Issues

Internal Control Structure Created

　Corporate GovernanceCorporate Governance

　Corporate auditors attend key internal meetings, including Board of Directors meetings, and monitor operations and finances to

oversee the performance of duties by directors as well as the operations and financial condition of Kanto Auto Works and its

subsidiaries.  Kanto Auto Works also established the Auditors Office, staffed by specialists not under the authority of the

company’s directors, to reinforce oversight functions with respect to the performance of duties by directors.

　In order to respond effectively to major company-wide issues such as compliance, risk management, and environmental 

conservation, Kanto Auto Works has established a number of committees, including the CSR Promotion Committee, Risk

Finding/Assessment Committee, Environmental Conference, and Central Health and Safety Committee.  Each of these 

Committees　deliberates on optimal management and corporate conduct and monitors their respective fields.

　In response to the requirements of the new Company Law (effective as of May 2006), Kanto Auto Works adopted the 

Basic Policy concerning Creation of Internal Control Structures, established new structures, and is promoting and 

reinforcing the development of internal controls on an ongoing basis.

R e i n f o r c i n g  c o r p o r a t e  g o v e r n a n c e  t o  f u l f i l l  o u r  c o r p o r a t e  s o c i a l r e s p o n s i b i l i t i e s
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■ Kanto Auto Works Corporate Governance Structure
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　Kanto Auto Works has made compliance a priority management issue, and is working to develop organizations and a

corporate culture that view compliance not simply as observing applicable laws and regulations but encourage the company and

each individual who works for it to engage in sound conduct in compliance with high ethical standards as a corporate citizen and

as members of society.

Corporate Ethics Committee

　The CSR Promotion Committee, which consists of all directors and full-time corporate auditors, considers and makes

decisions relating to issues and policies concerning overall corporate conduct, including compliance, risk management, and

social contribution.

Disseminating and thoroughly complying with the “Code of Conduct”
　In June 2005, the Code of Conduct for Kanto Auto Works Employees was adopted to ensure thorough compliance by all 
directors and employees of Kanto Auto Works and its subsidiaries and affiliates.  Training and educational programs were
conducted to raise awareness concerning compliance with applicable laws and regulations as well as internal regulations, and 
concerning appropriate conduct as members of society.

　ComplianceCompliance

The Code of Conduct
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I. Ensure proper conduct as a member of society
　　●Comply with laws and rules
　　●Put proper manners into regular practice

II. Engage in conduct that gains the confidence 
　　of customers
　　●Supply high-quality products
　　●Engage in open and fair transactions
　　●Improve financial standing

III. Develop good relations with society
　　●Protect and preserve the natural environment
　　●Engage in timely and transparent communication
　　●Conduct positive social contribution activities

IV. Create cheerful and healthy workplaces
　　●Maintain respect for the individual
　　●Carefully manage assets and information
　　●Ensure employee safety and health

E n s u r i n g  s t r i c t  c o m p l i a n c e  t o  e n h a n c e  s o c i e t y ’ s  c o n f i d e n c e  i n  t h e  c o m p a n y
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Compliance education

　We have created our own materials for each employee level, including new employees, those in management 

positions, and the employees in charge of operations; and by continually implementing compliance education that 

comprehensively spans everything from overall legal issues to specialized fields, we are promoting improved 

compliance awareness and fostering the acquisition of knowledge related to a variety of laws and regulations.

Establishment of the Corporate Ethics Consultation Hotline

　To achieve lasting growth as a good corporate citizen and to establish open and pleasant workplaces, 
Kanto Auto Works established a Corporate Ethics Consultation Hotline.  Group employees and their family members
can direct questions and inquiries concerning compliance issues via e-mail or telephone to the hotline, which has the
necessary structures in place to provide appropriate responses.

Internal Audits by the Audit Office

　The Audit Office, under the direct authority of the president, plays a central role in monitoring compliance and

conducts internal audits.  Kanto Auto Works will continue to strengthen audit-related structures and to promote 

internal audits regarding compliance.


